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Want Success in 2010? Start With One Breath Strategy Statement

Consultant Gives Industrial Real Estate Brokers Sound Advice
 at February AIRE Luncheon
MARCH 2010—The first step toward success in 2010 and beyond starts with a short, straightforward personal goal analysis based on four definitive business-related questions. That’s the key message delivered February 9 to attendees at the monthly luncheon sponsored by the Association of Industrial Real Estate Brokers (AIRE).


Robert Jonas, a principal at Giraffe, LLC, a Barrington-headquartered management and research consultancy, said business professionals should craft the so-called “One Breath Strategy Statement” after first answering these questions: What are you passionate about? What are you best at?  What drives profits?  What will be in demand in the future?


“Your One Breath Strategy Statement should be short – around 35 words,” Jonas said. “But once you have written your statement, you can build your success around it.”  He cited three examples of outstanding statements, including this one from leading men’s fashion designer Ralph Lauren:  “Keep a guy cool and sexy from the first thing he puts on to the last thing he takes off.”


In the Giraffe model, strategy is defined as: “Integrated and aligned set of tactics or strategic initiatives all working together to create unique customer value and thereby unique customer perception.” 


Jonas asked attendees to draft their own strategy statement by drawing a box and dividing it into quadrants, with one question in each. From up to three “differentiators” identified by each question, they were invited to draft a personal strategy statement.  The objective was to identify the one key benefit that would become the basis for the statement. 


“You can’t build a plan for success unless you have a strategy first,” he added.  Jonas recommended that attendees share their statement with colleagues, customers and even competitors “to show how you can differentiate yourself.”

—more—
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The exercise is one of various elements Jonas and partners at Giraffe incorporate into their growth planning process workshops. 


“Writing a strategy statement provides clarity of purpose,” he explained. “As we define it, strategy is tactics, they’re the actions taken as a result of what the competition is doing.  Today you need to be proactive and provide strategic initiatives that help guide the organization to success.”
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